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£1.8m from 2019/20. 
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FINANCE STRATEGY 2018-2022 AND CORPORATE BUSINESS AND 
FINANCIAL PLANS 2018/19 

1.0 INTRODUCTION  

1.1 The BL’s four year financial strategy has been reviewed and refreshed and rolled on until 2022 – 

taking projections two years outside of the SR 2015 Settlement period.  Our assumption is that 

the grant-in-aid settlement for the next four years will continue to be flat cash. This represents a 

headline reduction of approximately 8% in real terms over four years.  We will receive an 

additional £400k in 2018/19 which is the final year of ring-fenced income to deliver our 

agreement to take our cultural treasures to China; and we face new added pension cost 

pressures estimated at £1.8m from 2019/20. 

 

1.2 The proposal for the next four years continues to include investment in the Living Knowledge 

Portfolios and sees the reinvestment of savings from acquisitions into digitisation; sustaining 

core infrastructure; and replacing digital infrastructure.  

Key highlights of the Financial Strategy 

1.3 The Financial Strategy 2018-2022 builds on the original version approved by BL Board in 

February 2016.  It provides the opportunity: 

• to invest in growth and cost saving schemes 
• to re-platform key business systems which are in urgent need of replacement  
• to support innovation and new ideas 
• to invest in leadership, skills and our staff 
• to reduce management overstretch and our ‘absorptive capacity’ for change by better 

sequencing of initiatives.  
 
1.4 The Financial Strategy is driven by: 

 
• Our strategic imperative for implementing  Living Knowledge and our collective 

responsibility for delivery 
• Investing in people - our People Strategy commitments (including the new 

Apprenticeship scheme introduced in 2017) and commitment to our values 
• Investing in places – Boston Spa focus 
• Delivering savings - transformational acquisitions strategy, reading room and estates 

efficiencies 
• Our pressures for investment in faster, greater capacity and efficient Library digital 

management systems: reinvest in library digital infrastructure – DLS, ILS 
• Invest to save in improve the Public Lending Right service 
• Invest to save in a new Finance system to replace the existing Oracle system 
• Deep investments in next generation library services  - Everything Available 
• Deep investments in Custodianship – Heritage Made Digital, Save our Sounds, Digital 

Legal Deposit 
• Delivery of commercial and fundraising plans 
• The need to demonstrate our economic value and impact across the UK 
• Our objective to increase  the proportion of funding which is non GiA 
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• The drive for efficiency to improve services and enable reallocation of resources to 
where it is needed most 

• The drive for innovation - in both what we do and how we do it 
• Our desire for long range business planning to deliver Living Knowledge 
• Achieving the Cyber Essential basic accreditation 
• Delivering the Library’s sustainability agenda 
• The management of strategic risks  
 

2.  HIGHLIGHTS OF THE SETTLEMENT 

2.1 The 2015 Spending Review Settlement Letter provided the following Grant in Aid (GiA) funding 
for the BL until 2019/20; and our assumption is that the period to March 2022 continues at a 
flat cash level: 

 
Table 1: 
 

 
 

 
 

2.2 The Settlement Letter advised us that DCMS had allocated most of its resources to the 
bodies that it funds, which presents them with very little flexibility to deal with risk, for 
example to meet unforeseeable changes in circumstances and priorities that will arise, 
particularly in the latter years of the SR period.  Thus last year we were asked to build in to 
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our own plans some flexibility and ensure that we have contingency plans to find at least 5% 
which may be drawn back into the Department.   

 
2.3 At the end of the last financial year a reserve of 5% of grant in aid was created to cover any 

potential claw-back as a result of this request.  As part of previous year’s financial strategy 
the Board agreed to gradually release this reserve over the course of the financial planning 
period in recognition of the time elapsing and the need to invest in the strategic imperatives. 
There is no current plan by DCMS to action the claw-back.  

 
2.4 The Settlement Letter also set out the following expectations of the BL: 

 

 to continue management of the Public Lending Right Scheme;  

 to ensure that free entry to the permanent collections of the British Library will 
continue to be made available; 

 to protect the world-class collections and front-line services of the British Library; to 
continue to pursue commercial and philanthropic approaches to generating revenue 
which will complement grant-in-aid funding, and to seek innovative cost-sharing 
solutions with other Arm’s Length Bodies to maximise these additional sources of 
income;  

 to take a strategic approach to partnership working and to seek out opportunities to 
work across the UK with other museums, cultural and third sector partners, 
including through the loaning of items, touring of exhibitions, and sharing of 
expertise;  

 to work with DCMS to engage internationally, especially with high priority countries 
as indicated by Government. For your organisation, this will include making use of 
and contributing to the GREAT Britain Campaign, helping us to boost tourism, 
education and business;  

 to give a high priority to supporting the delivery of the outcomes of the Culture 
White Paper which will set out the direction for arts and culture policy for this 
Parliament. 

 to work with DCMS to deliver the Department’s allocated Government priorities for 
this Parliament as set out in DCMS’s Single Departmental Plan - this includes working 
with the Department to support public libraries in allowing remote access to e-
books, without charge and with appropriate compensation for authors, that 
enhances the Public Lending Right scheme.  
 

2.5 We are also required to find an efficiency saving of at least 1% year-on-year, across the 

Spending Review period, which can be recycled into frontline services. We are informed that 

should we not meet this target during any year, the balance of efficiency savings which are 

not made will be deducted from our GiA funding for the following year.  We have developed 

an acceptable plan for the Department and this is included in the Strategy. 

3. CORPORATE BUSINESS PLAN 2018/19  

3.1 The Corporate Business Plan for 2018/19, attached as Appendix A, covers the third year of 
delivery of the Living Knowledge which shares our purposes and priorities for 2015-2023.  

 
3.2 The Corporate Business Plan this year frames the Living Knowledge Purposes; the major 

portfolios of change; and our key enabling activities. 
 

i. Purposes 



BRITISH LIBRARY BOARD  27 February 2018 

BLB 18/14   Page 5 of 14 

1. Custodianship 

2. Research 

3. Business  

4. Culture 

5. Learning 

6. International 

 

ii. Portfolios of Change 

1. Heritage Made Digital 

2. St Pancras Transformed 

3. Everyone Engaged 

4. Boston Spa Renewed 

5. Everything Available 

 

iii. Enabling Strategies, including business as usual  

1. Audiences, Customers and Strategic Development 

2. Commercial and Fundraising 

3. Finance 

4. Technology 

5. People 

6. Estates 

7. Security and Safety 

3.3  Each member of the Strategic Leadership Team (SLT) has been engaged in the Corporate 
Planning process. Through a more transparent and collective approach we have focussed on 
fewer significant deliverables in the immediate term and prioritised and repurposed capacity 
to ensure we continue to deliver key deliverables against our Purposes.  SLT continues to 
demonstrate an ambitious appetite for change which has culminated in the Draft Corporate 
Business Plan 2018/19.   

3.4 Each key activity has a business owner who has developed and set out next year’s work in 
terms of: 

 Key milestones  and deliverables  

 Budgetary savings and/or income forecasts 

 Risks and benefits associated with delivery 

 Impacts on audience reach and quality 
 

3.5 The SLT believes that these activities represent an achievable programme for the next 
financial year which continues to shape and deliver the transformational changes required 
within a very tightly constrained financial environment.   

 
3.6 SLT recognises that some elements of the Corporate Business Plan will be subject to securing 

external funding such as the Save Our Sounds project within our Heritage Made Digital 
portfolio, and some reallocation of resources during the course of the year. It is intended to 
provide a clear focus on how we will prepare and steer the Library during 2018/19 to 
increase our public value. 
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3.7 The Corporate Business Plan provides a baseline for SLT to ensure they are focussed on 
delivering the ‘right’ change and sustainable activities in order to deliver our Living 
Knowledge Purposes. The document will be developed over the weeks to 1 April, to ensure it 
is appropriate for our internal and external audiences, including the Annual Report and 
Accounts. 

 
3.8 The detailed deliverables, targets, measures and KPIs within the Corporate Business Plan will 

be signed-off by SLT in March, ready for delivery from April 2018 onwards. SLT are 
accountable for delivery against these targets and will be monitored on a routine basis 
throughout the year via the new Performance Group (PG) using the Performance 
Dashboards.  

 
3.9 The Corporate Business Plan reflects a balanced set of activities across our purposes; our 

portfolios of change; and our key enablers including resources, audiences and infrastructure.  
2018/19 sees further non-GiA investment in new commercial services and spaces; 
developing relationships with strategic partners; and improvements in some core 
organisational infrastructure and technical capability.    

 
3.10 Next Steps 

a. Building on the initial High, Medium, Low assessment of IT resource requirements 
within the new business cases and a suggested approach to clustering of those business 
cases with overlapping requirements and/or benefits,  colleagues continue to work on 
more detailed assessment of  resource requirements and synergies. 

b. The delivery of transformational technology changes will be a key component in 
delivering our ambitious plans and is this is being planned in a collaborative way to 
ensure sustainable and secure solutions. 

c. The full Business Plan is supported by meaningful and measurable targets, KPIs and 
deliverables, against which SLT will demonstrate progress from 1 April 2018 onwards 
both strategically and locally.  

d. SLT, Business Performance Group (BPG), Major Portfolios Group (MPG) and Finance 
Strategy Group (FSG) will sign-off, during March 2018, the following final versions of:  

i. measures, targets KPIs and deliverables supporting the Corporate Business Plan 
activities as agreed by key managers and groups  

ii. the financial plan based on all of the agreed activities and business cases 
iii. the Corporate Performance Dashboard which collectively forms the basis of the 

routine performance updates to Performance Group, SLT and Board 
 

4. FINANCIAL STRATEGY 2018-2022, CORPORATE FINANCIAL PLAN AND RESOURCE 
BUDGET FOR 2018/19 

 
4.1 Our Corporate Planning process has enabled SLT to work together in reviewing and refreshing 

the existing plans alongside new initiatives. We focussed on finding the most effective way of 

delivering services, meeting our purposes, and maintaining the Library’s key values of 

openness, innovation and collaboration.  

4.2 Our business and financial planning framework is aimed at allowing the Library to achieve a 

greater focus of effort on those activities which deliver the key benefits and programmes of 

change, and so move us towards our Living Knowledge Vision for 2023. 
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4.3 All areas of the Library’s activity and spending have been subject to scrutiny via Corporate 

Planning meetings focussed at SLT members submitting business cases or with responsibility 

for leading a portfolio. This has resulted in the creation of this revised Financial Strategy 2018-

2022 and integrated Corporate Business Plan. 

4.4 The proposed Revenue and Capital Budgets for 2018/19 represents the first year of that 

strategy and underpins the Corporate Business Plan for 2018/19. 

4.5 Table 2 below shows the baseline planning figures based on a flat cash GiA settlement, a rolled 

forward estimate for 2021/22 and the impact of decisions by the Executive as part of the 

Corporate Planning and Financial Strategy process:   

Table 2 Financial Plan Movement: 

 Proposed 

Budget 

Planning Figures 

Surplus/(Deficit) 2018/19 

£000 

2019/20 

£000 

2020/21 

£000 

2021/22 

£000 

Base Business Planning Figures  (2,286) (2,181) (4,643) (4,682) 

Impact of in-year decisions and 

adjustments to last year’s estimates 

(101) (85) 665 (718) 

Programme Project carry over requests 

from 2017/18 

(1,697) (896) (221) (37) 

New Business Cases approved  (908) (805) 363 965 

NEW BASE FIGURES  (4,993) (3,966) (3,835) (4,572) 

Funded by:     

 Release funds from Oracle data 

cleansing 

750 - - - 

In-year efficiency savings of 1% on 

other costs  

323 667 1,019 1,397 

Grant relieving fundraising target  - 100 200 200 

Reduce restructuring reserve and 

release others no longer required 

1,440 999 - - 

Final Year Savings Target - - - 2,000 

NET TRANSFER TO/(FROM) GENERAL 

RESERVES 

(2,480) (2,200) (2,616) (975) 

 Carry-overs released 1,697 117 221 37 
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Release of 1% efficiency target reserve 550 2,100 1,250 - 

Utilisation of General Reserves 

(including St Pancras Transformed 

reserve) 

1,700 779 - - 

TOTAL IMPACT ON GENERAL 

RESERVES (RESOURCE) 

1,467 796 (1,145) (938) 

  

4.6    Appendix B shows the overall Income and Expenditure report for the next planning period and 

indicates the potential financial position into the future using the proposed 2018/19 budget as 

a base and taking the best estimate of a number of proposed future initiatives, which at this 

stage are subject to future business case scrutiny and approval.  

4.7 The Financial Strategy Group discussed the Financial Plan in consideration of the development 

of the Business Plans at its meeting in October 2017.  Whilst a number of investment 

initiatives, as proposed by SLT members and sponsored by the Chief Officers, were discussed, 

due to funding restraints only three new infrastructure related business cases were approved .  

Though, a number of business cases have been approved subject to being funded from within 

the exiting budgets. 

 A list of the three agreed initiatives is shown in table 3: 

Table 3: 

Business Case  2018/19 

£000 

2019/20 

£000 

2020/21 

£000 

2021/22 

£000 

PLR relocation and system re-write  

- Resource 

 

- Capital 

 

285 

288 

 

125 

232 

 

- 

- 

 

- 

- 

Finance system replacement  

- Resource 

 

- Capital 

 

273 

659 

 

180 

140 

 

- 

- 

 

- 

- 

Library Management System - Resource 350 500 500 - 

TOTAL 1,855 1,177 500 - 

 

4.8 The key assumptions applied in this Financial Strategy, over the four years, include: 
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 GiA is assumed to be flat cash (per the DCMS Settlement Letter to 2019/20 and assume 
to continue). 

 Additional ring-fenced grant in aid for taking treasures to China is included (per the 
Settlement Letter) for 2018/19 (the final year) at £400k.  

 Achieving additional trading income and associated margin, which is planned to grow 
from £12.8m income and  £4.8m margin in 16/17 to £18m income and £9m margin by 
2020/21 (88% margin growth). 

 A staff turnover saving of c4%, (c£2m), has been applied and is held corporately. This is 
based on savings achieved over the last few years.  

 Acquisitions inflation assumed at 4% and utilities at 5% in line with market analysis. 

 Other inflation at 2.0% based on Government GDP forecast as at 22 December 2017, less 
an offsetting 1% efficiency saving on all other costs. 

 An additional £2m savings target has been assumed as achievable in 21/22.  Work to 
shape this will commence in 2018/19. 

 

4.9 The Financial Plan includes access to reserves of £2.5m over 2018/19 and 2019/20 in order to 

complete the St Pancras Transformed related negotiations with the successful developer and 

to protect our position on the planning consents. It is expected that this will be repaid to 

reserves when the capital receipt is received in future years.  

4.10 Further business cases have been commissioned to underpin the initiatives that are delivering 

financial impacts on future years.  The progress on development of these further business 

cases will be closely monitored by the Financial Strategy Group.  Some Business Cases contain 

proposals for future increased income streams or cost reductions which when approved may 

change the estimates that have already been factored into the Financial Strategy. 

4.11 The planning figures include the GiA allocated for the administration and payment of the 

Public Lending Right (PLR). The total amount “ring-fenced” for the PLR is £6,644k and every 

attempt will be made to bear down on administration costs.  A business case for relocating 

and replacing the PLR systems has been approved. This will deliver savings in future years 

which will be used to repay the investment from reserves in the first instance and then to 

support the author fund in later years. 

4.12  The resource budget represents a balanced position over the four year planning horizon 

making use of the “freedoms” provided.  

4.13 In the context of the above, it is proposed that the 2018/19 budget be approved as set out in 

this paper, but that it is subject to review during the year to take account of: 

 any changes to funding notified from DCMS; 

 the final 2017/18 out-turn position; 

 proposals and funding available to deal with materialising risks. 
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5. CAPITAL  

5.1  The Core Capital allocation, as notified by DCMS, for each year of the Spending Review is 

£3,221k. This continues to be severely restrained by the inflexibility of capital allocations 

imposed by the Treasury on DCMS. 

5.2  The Capital allocation is provisionally allocated to the following areas:  

Table 4 Capital Allocation 

Area 2018/19 

£000 

2019/20 

£000 

2020/21 

£000 

2021/22 

£000 

IT Strategy (final year unallocated) (2,150) (1,800) (800) (1,000) 

Capital Maintenance (1,000) (1,000) (1,000) (1,000) 

Heritage Assets (750) (750) (750) (750) 

New Business Cases approved – 

Table 3 

(947) (372) - - 

Impact of in-year decisions, carry-

overs and adjustments to last year’s 

estimates 

(60) (510) (140) (500) 

Total (4,907) (4,432) (2,690) (3,250) 

Grant In Aid 3,221 3,221 3,221 3,221 

Carry- over from 17/18 funded from 

reserves 

- 450 125 500 

Funded from Capital contingency 

reserve 

- - - - 

TOTAL IMPACT ON GENERAL 

RESERVES 

(1,686) (761) 656 471 

 

5.3  The Capital budget as proposed shows an over-allocation in 2018/19 of £1,686k that will be 

funded by savings during the year or reserves from 2018/19. The shortfall in future years will 

be re-profiled through management of the timing of projects, (principally on the major 

portfolios), once the results of the major procurements currently underway are known.  A 

proposal to hold these allocations in reserves until a clear spending plan is confirmed will be 

discussed at SLT. 

5.4 For Estates spending, investment in our buildings is likely to continue to have to be reduced to 

legislative minimum/emergency spend only, a position which we have now lived with for 

several years. The risk is that, over time, there will be incremental deterioration in the physical 

condition of not just the building fabric but also (and critically) the M&E equipment (including 

the book delivery systems, environmental control plant and lifts) leading to an increased risk 
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of service failure, deteriorating standards for visitors and readers, and a rapidly-escalating 

backlog maintenance bill for the future to face. 

5.5  A key implication on this level of GiA spending on heritage acquisitions is the potential risk that 

it could undermine our ability to lever in other monies through fundraising. This could expose 

the Library to criticism for a perceived failure to protect/retain for the nation heritage items in 

the future.  

6. EXTERNAL FUNDS 

6.1 External funds comprise of donations, grants and sponsorship income provided by external 

bodies for a particular purpose and held in restricted or designated funds. A number of these 

are individual Trust funds in their own right and there is also c£8.7m in endowment funds 

which cannot be spent in the majority of cases.  

6.2  A review of the planned income and expenditure from these funds for 2018/19 shows a net 

call on their reserves of £449k made up of the following. This will be factored into the original 

budget for the year and is shown alongside the non-restricted funds detailed above in the 

Income and Expenditure statement in Appendix B.  

Income 

£000 

Salary 

£000 

Other expenditure 

£000 

Impact on reserves 

£000 

6,761 (3,534) (3,676) (449) 

 

7. RESERVES AND PROVISIONS 

7.1  A reserves policy was first introduced to the BL several years ago, as part of the financial 

planning process, following guidance from our auditors, the National Audit Office (NAO). The 

proposed policy reads: 

“The overall objective of the Library’s Reserves Policy is to provide continuing 

assurance that the solvency of the British Library will not be put at risk by short-term 

variations in income or expenditure levels and to create an appropriate level of 

resource capability to allow the Library to respond to unforeseen challenges or 

opportunities arising within the financial year. Levels of restricted funds, both current 

and forecast, will be kept under close scrutiny to ensure that they do not fall below the 

levels necessary to provide an adequate level of cover and are reported as part of the 

quarterly financial monitoring process. The Reserves Policy and the financial provision 

to be made within it are reviewed annually by the British Library Board within the 

context of the assessed financial and business planning environments and taking 

account of assessed levels of risk”.  

7.2  The target level of reserves will be maintained in a range between 2% and 10% of annual non-

restricted fund expenditure. It is forecast that General Reserves at 31 March 2019 will be 

c£29m as broken down in the table at Appendix C. The general provision and cash reserve will 
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be in the region of c£9.5m, (after the proposed re-allocations), which is at the high-mid of the 

targeted range reflecting the underlying level of risk contained within the financial plans.  

7.3 It is estimated that we will need to access c£0.2m from reserves during 2018/19 to fund 

requirements, in particular to fund the negotiations and planning consents on the St Pancras 

Transformed Programme, IT Strategy and carry over requests (subject to approval).  

7.4 The Financial Strategy assumes that we will need to access £0.5m in 2020/21 to fund 

requirements.  This has been reduced from £3.4m in last year’s financial plan. However, the 

forecast remaining general reserve will still be within the policy as described at 7.2. 

8.0 MEDIUM TERM OUTLOOK TO 2026 

8.1 In proposing the Financial Strategy, herein, a longer term planning horizon has been 

considered to illustrate the opportunities that are planned to arise from the St Pancras 

Transformed Programme.   

8.2 This has been coupled with a sensitivity analysis of the planning assumptions – see appendix D.  

8.3 The key assumptions applied to the four years 2022-2026 include: 

 The capital receipt from the St Pancras development is received in 2022/23 

 GiA is assumed to be flat cash until 2019/20 (the end of the current spending review) 
with scenarios showing the impact of 3% and 6% real terms reductions in GIA and a 
scenario showing that a 2% increase in GIA in the new 2019 Spending Review would 
enable a near balanced position.  

 Additional trading income which is planned to grow at c5% per annum. 

 Pay inflation is assumed to increase a 2% per annum. 

 Acquisitions inflation assumed at 4% and utilities at 5% in line with market analysis. 

 Other inflation at 2.0% based on Government GDP forecast. 

 

8.4 The table below illustrates the impact of a 1% variance on our inflation assumptions: 

GiA (excluding PLR) £830k 

Salaries £520k 

Acquisitions £111k 

Utilities, Rent and Rates £56k 

Other costs £323k 

 

8.5 Whilst the scenarios in Appendix D illustrate the potential call on reserves  of the above, the 

Financial Strategy Group have, in recent months, considered mitigations to ensure a balanced 

position is achieved.  This is building on the comprehensive work undertaken in 2015/16 in 
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preparation for the previous Spending Review. This work will continue as we move towards 

2020/21.    

9.0. FINANCIAL RISKS 

9.1  The full Spending Review of Public Sector expenditure reported at the Autumn Statement, on 
25th November 2015, and provided for a positive settlement against that expected with a “flat 
cash” settlement over the Spending Review period.  There was no change to this position 
during the 2016 and 2017 fiscal cycles. The current risks facing the economy including the UK 
exit from the European Union means we will continue to face uncertainty in our core 
Government funding. Latest information suggest the next Spending Review will commence is 
early 2019. 

 
9.2  Revenue from Commercial Services is volatile and by its nature more difficult to forecast. The 

more challenging targets incorporating into the Commercial Plan increase the risk of under-
hitting the budgeted contributions. The overall position is closely monitored by the Business 
Performance Group.  

 
The key to managing this risk is ensuring that the Library maximises control of its commercial 
processes including accurate forecasting, market testing, marketing, IT sales infrastructure, 
product development and training so it can effectively build a sustainable business 
proactively.   
 
The Board will be kept abreast of performance through quarterly reports. The recent launch of 
several new business ventures such as the online shop, membership scheme, increased events 
offer and soon to be completed catering and space rental, needs time to bed in and mature. 
Further, the Library needs to view these developments not just in commercial terms but as a 
key ingredient to furthering its purposes which is key to mitigating our tax liabilities but also 
for the real cultural value it creates. Here, the Library will explore other metrics to 
demonstrate cultural and public value such as wellbeing which is a core plank of the White 
Paper on culture. 

 
9.3 The change of approach to Financial Planning this year, which includes an over-commitment 

and built in savings targets provides for a higher level of risk than previous years. Given 
historical performance we believe this is a more mature approach and the risk of non-
achievement is low. We will, however, monitor this closely during the financial year taking 
action to address any potential over-spends, i.e. through limited or stopping recruitment or 
delaying programmes of planned activity where necessary. 

 
9.4 Financial risks to achievement of the overall financial position include: 
 

 Utilities budgets have been reduced in line with current expenditure levels. Should market 
issues lead to substantial price increases above the 5% assumed or the weather be 
particularly inclement there is a risk of an over-spend on these revised budgets. 
 

 The devaluation of sterling and subsequent pressure on the price of imported goods could 
potentially lead to higher inflation than that provided based on the GDP forecast used in this 
paper. Should this occur we will endeavour to reduce expenditure through savings to 
maintain expenditure within the planned budgetary targets. 
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10. ACTION REQUIRED  

10.1 Board members are invited to: 

1) Note the contents of the report and the potential risks to the BL’s financial position.  

2) Approve the proposed Financial Strategy 2018 to 2022. 

3) Approve the Corporate Business Plan for 2018/19. 

4) Approve the proposed Corporate Financial Plan and Budget for 2018/19. 

5)  Re-approve the basis of the proposed Reserves Policy as at 31st March 2018.  

Appendix A - Corporate Business Plan  

Appendix B - Income and Expenditure Account – 2018/19– 2021/22 

Appendix C - Reserves 

Appendix D – High Level Scenarios to 2024/25 

 



British Library Corporate Business Plan 2018/19 

Version Draft v5 31 January 2018

Approval

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Strategic Portfolios

Set up HLF hub partners

Deliver IT enhancements/ second iteration of 

IT system for Digital Acquisition

HLF hub partners begin digitisation

User test  HLF-funded sounds website

Hold second 'Season of Sound'

Ramp up digital acquisitions - increase the 

amount of born-digital published audio 

acquired (target tbc through annual target 

setting process)

Deliver the Google Books Digitisation 

Project 

Kristian 

Jensen 

Deliver Heritage Made Digital to build the 

Library's digitised collection

Kristian 

Jensen 
M745

SLT 

Business 

Owner

Business 

Case

Financial Strategy Group [reviewed 16/01/2018]

Strategic Leadership Team [insert approval date]

British Library Board [insert approval date]

Q1-Q4 Deliver to the following KPIs and Targets:

• Content delivered to Google for digitisation at c.5000 books per month (assuming a standard number of pages per book)  

• One shipment sent per month to December 2018 (on current contract, 8 shipments total)

• Ingest into Digital Library Store (DLS) and access via ALEPH in step with availability via Google download interface; 100% of books ingested 2 months after availability for download.                                        

• Access ALEPH via ALEPH in step with ingest into DLS with 100% of books accessible 2 months after ingest. 

Note - contract with Google may be extended/ renewed for 2019 onwards

Q1-4 Build and iterate Radio Archive pilot 

18/19 Deliverables and Targets
Key Activity

Q1-Q4 Deliver to the following KPIs and Targets:

• Digitise 87,500 pages of fragile 19th-century newspapers 

• Ingest to the Digital Library System (DLS) and make available 125,000 newspaper pages

• Digitise 47,500 pages of early material from Western Heritage Collections (15th-century printed books and 16th-century English manuscripts)

•  Ingest and make available 72,500 images from these and other new BL digitisation projects

• Ingest and make available 750,000 images from older BL digitisation projects

Kristian 

Jensen 

M636

M744

Heritage Made Digital 

Deliver the Save our Sounds Programme 

to save the UK’s national sound collection 

and ensure that future audio production is 

properly identified, captured and preserved



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Embed the new structure and align business 

development resources to increase existing 

business/identify new pipelines. 

Work with major programmes group and 

Heritage Made Digital (HMD) and Digital 

Operations teams in order to design planning 

model. 

Conjoin International Dunhuang Project set 

up and activities.

Manage the digitisation of Newspapers 

working with 'Find My Past' and Preservation.

Progress strategic implementation, monitor 

impact.

Building on Q1 the above assign roles and 

responsibilities in order to effectively matrix 

manage. Synchronise processes with the 

Digital Initiatives Approvals and Monitoring 

(DIAM) group.

Report progress via DIAM, HMD and 

individual key project groups. Deploy 

Business Cases if more capacity needed for 

either non-commercial or commercial work.

Review the outputs of the year.  Explore 

"added value" services to enhance pure 

digitisation (3D, data, metadata etc).

Finalise Development Agreement and 

commence planning works

Finalise parallel Development Agreements 

with the Development Partner and Cross Rail 

2

Obtain necessary approvals (e.g. British 

Library Board, DCMS, HMT) before signing 

Development Agreements

Sign parallel Development Agreements with  

Development Partner and Cross Rail 2

Commence formal planning application 

process with LBC
Jerry Shillito M507

Complete Knowledge Centre accessibility 

enhancement works

Develop Alan Turing Institute (ATI) 

Partnership Accommodation strategy

Finalise long term tenancy strategy for ATI 

accommodation in the new development

Jerry Shillito/ 

Patrick Dixon
Continue to work with development partner to refine design of  ATI spaces during planning process 

Q1-4 Promote and encourage CI activities.

Q1-4 Continue stakeholder engagement to further develop our understanding of the Library's users, their behaviours and needs to help inform the development of future spaces and 

services

Q1-4 Define and deliver work packages in existing building as enabled by fundraising strategy     

Note - the above deliverables will be further defined following the finalisation of the development agreement and fundraising strategy for the Portfolio

Define and develop spaces development

A Appleyard
Plan and deliver Non-Commercial Imaging 

services

St Pancras Transformed 

Everyone Engaged 

M745

Jerry Shillito



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Undertake Everyone Engaged (EE) 

Strategy Development

Conclude and approve the Everyone 

Engaged vision and strategic plan

Complete initial stakeholder analysis

Agree formal EE KPIs, benchmark and begin 

tracking

Work with stakeholders to develop a 

Community Engagement Strategy that aligns 

with the St Pancras Transformed and Boston 

Spa Renewed portfolios 

Hold quarterly staff engagement seminar

Work with stakeholders to develop a UK 

Engagement Strategy 

Hold quarterly staff engagement seminar

Work with stakeholders to develop an 

Access & Inclusion strategy

Introduce new LKN working model

Hold quarterly staff engagement seminar

Work closely with stakeholders  to create, 

develop or plan the diversity, inclusion and 

workforce strands of the People Strategy 

which intersect with Everyone Engaged

Confirm funding for and launch the Everyone 

Engaged Challenge Fund

Hold quarterly staff engagement seminar

Jamie 

Andrews/ Liz 

White

M803

Invite applications for phase 2 Complete full cost profiles for phase 2

Complete feasibility study

Launch phase 2

Achieve 15 network partners signing up to 

the new model

Develop Boston Spa site and service 

offering

Gather internal and external economic, 

financial and service evidence to support the 

Strategic Outline Case (SOC) 

Prepare SOC for submission to SLT and BL 

Board

Alasdair Ball M711

Integrate the existing plans for the EA 

portfolio with the Shared Digital Collection 

Management plans (originally part of Boston 

Spa Renewed) into a coherent portfolio 

documentation and service design blueprint 

that contributes to the development of BL 

service strategy.

Create a shared access repository system, 

with a stage one pilot to be delivered in 2018.

Submit SOC to BL Board and DCMS

Scope and Define Programme and 

develop next -generation research 

infrastructure services based on clear 

value propositions and evidence of 

demand and in line with future strategy for 

purchased acquisitions. 

Increase offer to Living Knowledge 

Network members and develop a 

sustainable Network funding model for 

future years

Torsten 

Reimer

Boston Spa Renewed 

Everything Available 

Q1-4 Deliver 4 network events

Q1-4 Deliver 10 live screenings

Liz White



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Contribute to eBook pilots led by CDI

Continue to contribute to eBooks pilots led by 

CDI

Review and refresh the overarching and 

Discipline-level content strategy 

Purposes

Deliver the Digital Asset Management & 

Preservation System Project - Business 

Implementation

Confirm preferred and supplier and set up 

contracts

 Mobilise implementation team and agree 

plan

Deploy Application. Prioritise work stream 

and data/metadata migration

Complete integration Alasdair Ball M710

Deliver the Library Management System 

Project - Procurement

Undertake scoping and initiation

Complete options appraisal complete

Submit Standard Questionnaire/Invitation to 

Tender (A)

Submit Standard Questionnaire/Invitation to 

Tender (B) 
Alasdair Ball M817

Through collaboration with the Alan Turing 

Institute, continue to develop the Library as 

a key part of research landscape, 

strengthen research partnerships and 

realise new research income

Submit Living With Machines bid to the UKRI 

Strategic Fund

Start Fellowship for the Data-driven libraries 

project 

Secure Living with Machines funding and 

start project

Deliver four joint Data Debate events

Maja 

Maricevic
M742

Q1-4 Continue the information gathering and service scoping work to inform further development of the above, including engagement with the research sector.

Q1-4 Implement the recommendations for the ‘Bunnyfoot’ user experience study (on-going to 2021/22)

Q1-4 Prepare, and in some areas carry out Value Proposition Design work with existing and potential users of BL research services, onsite and online, B2B and B2C. This will be used 

to inform decision about future services and the Services Design 6

Q1-4 Input to and build on initiatives and opportunities for service development including St Pancras Transformed, Living Knowledge Network and BIPC Networks, and existing 

relationships with Crick, Turing, CMI etc

Q1-4 Consolidate findings from BL user research already conducted and carry out/commission specific user and potential user research in conjunction with other parts of BL as 

necessary.

Scope and Define Programme and 

develop next -generation research 

infrastructure services based on clear 

value propositions and evidence of 

demand and in line with future strategy for 

purchased acquisitions. 

Research

Q1-4 Help manage the introduction of Just In Time access to e-journal content

Q1-4 Contribute to delivery of savings target of for acquisitions   

Torsten 

Reimer

Implement Future Strategy for Purchased 

Acquisitions 

Torsten 

Reimer

Custodianship



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Develop the Strategy for Reader and 

Reference Services

Undertake comprehensive assessment of 

user needs / research trends

Identify methodology and process to manage 

vacancies in line with savings target

Finalise comprehensive assessment of user 

needs / research trends

Develop service strategy for the next 5 years 

based on needs analysis

Finalise service strategy for the next 5 years 

Develop operating model required to deliver 

service strategy

Finalise operating model required to deliver 

service strategy

Review existing structures / staff skills 

against proposed operating model  

Review Reading Room spaces service 

strategy / operating model and develop 

proposals for broader re-configuration to 

increase our ability to deliver value added 

services to a range of users

Deliver required cost savings for 18/19 

(£450k)

Jerry Shillito M614

Continue to negotiate volume discounts on 

key online databases 

Develop BIPC national network

Business

Q1-Q4 Deliver to the following KPIs and regular activity:

• Advice and support to 1,580 start-ups per quarter 

• Advice and support to 910 micro-companies per quarter

• Advice and support to 860 entrepreneurs and business owners per quarter via webinars

• Meet/exceed cumulative diversity targets of 50% women, 30% BAME

• Hold quarterly steering group meetings with Heads of Services to agree major initiatives, share best practice and  ensure we keep on track

• Hold twice-yearly meetings to share know-how and success stories across the National Network.

• Continue to track the performance of the National Network and produce quarterly reports 

• Hold monthly webinars and an average of 2 Inspiring Entrepreneurs screening per library pa

Q1-4: Coordinate National Network involvement in Start-up Day and Global Entrepreneurship Week 

Q1-4: Add 2-3 new pilots to the network in Cambridge, Glasgow and Ipswich

Q1-4: Maintain up-to-date online content (BIPC web pages, social media)

Q1-4: Work with each Head of Service  to engage with their Local Enterprise Partnership and secure funding from the LEP/ERDF

Q1-4 Develop shared BIPC national website (dependent on funding and mainly outsourced)

Continue to negotiate volume discounts on key online databases 

Submit new business case for BL funding to increase central resources to support the 

growing network

Consider charging central management/service fee to support central resources

Isabel Oswell M635



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Support entrepreneurs and Small / 

Medium Enterprises (SMEs).
Isabel Oswell M635

Deliver the St Pancras Cultural 

Programme

Open Cook major exhibition

Start new Treasures rotation

Open Ethiopia Treasures exhibition

Open Frankenstein Floor Two exhibition  

   

(visitor targets tbc through annual target 

setting process)                                                                                                                                          

Open Windrush exhibition

Open Marx Treasures exhibition

(visitor targets tbc through annual target 

setting process)   

Open Anglo Saxons major exhibition

Open Michael Palin Treasures exhibition

(visitor targets tbc through annual target 

setting process)     

Open Endangered Archives Programme 

exhibition  

(visitor targets tbc through annual target 

setting process)   

Jamie 

Andrews

Deliver the BL Treasures to China Project

Conclude Shanghai Library exhibition

Kick start Chinese season at the British 

Library 

Staff exchange (BL – HK; HK - BL)

Continue Chinese season at the British 

Library

Open Exhibition in Hong Kong (around Hong 

Kong International Literature Festival)

Staff exchange (BL - Guangzhou)

Knowledge Exchange: UK-China Library 

network to network symposium

Jamie 

Andrews

Plan and deliver the UK Touring and 

International Culture programme

Prepare Harry Potter NY tour

Open Quentin Blake in Norwich

Begin  Events Touring pilot in Leeds

(visitor target tbc through annual target 

setting process)    

Open Harry Potter in NY 

Scope further Harry Potter touring

Open Quentin Blake in Wakefield

Note - Further touring to be scoped in year 

with a Q2 and Q3 BL UK festival presence 

Visitor KPI Targets TBC    

Confirm follow-on Events Touring 

programme after pilot year

Note - Further touring to be scoped in year 

with a Q2 and Q3 BL UK festival presence 

Jamie 

Andrews
M723

Q1-Q4 Deliver to the following KPIs and regular activity:

•  Advice and support to 1,000 start-ups per quarter 

•  Growth advice and support to 550 micro-companies per quarter

•  Maintain average satisfaction levels at 4 or above

•  Meet/exceed diversity targets of 55% women, 37% BAME and 10% disabled

•  Maintain BIPC footfall at 17,000 per quarter

•  Meet/exceed target of 90k unique web visits per quarter

•  Help to create 320 companies and 330 jobs (demonstrated at year end)

Q1-4: Enhance website to improve content, refine user experience and make sponsors more visible

Q1-4: Launch and maintain ‘always on’ awareness-raising campaign 

Q4: Generate £150K+ to enhance BIPC service through a combination of corporate sponsorships and revenue generation.

Culture



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Implement changes to Public Lending 

Right (PLR)

Organisation

Embed the new structure and recruit the 

shadow team to enable knowledge transfer. 

Ensure all activities synchronised to 

safeguard BAU, monitor backlogs and 

mitigate loss of key staff. Plan Voluntary Exit 

(VE) exercise

Organisation

Plan the next VE tranche ensuring BAU 

covered. Monitor performance and project 

plan.

IT Application Re-engineering

Rate Per Loan and Budget Calculations – 

Back up for existing PLR Process

Statements  - Back up for existing PLR 

Process

Organisation

Plan the next VE tranche ensuring BAU 

covered. Monitor performance and project 

plan.

IT Application Re-engineering

Online Gateway update  - Interim Solution

Organisation

Plan the next VE tranche ensuring BAU 

covered. Monitor performance and project 

plan.

IT Application Re-engineering

MI from Existing Source

Andy 

Appleyard
M747

Implement the Learning Strategy

Launch final phase of Discovering Literature: 

Restoration & 18th Century (Digital)

Launch British Accents and Dialects (Digital)

Deliver Cook learning programme (Onsite – 

all)

Launch new Access & Inclusion programme 

(Onsite - Access)

Note - Application for funds to support the 

Learning Programme has been submitted to 

Paul Hamlyn Foundation - the result of the 

application  should be known in Q1 and may 

impact milestones for the year

(learner targets tbc through annual target 

setting process)

Launch new learning programme booking 

system and box office (Onsite – Schools)

Launch new permanent onsite family offer 

(Onsite – Family & Community)

Launch new Unlocking Our Sound Heritage 

learning programmes (Onsite – all)

(learner targets tbc through annual target 

setting process)

Launch last of WW1 website additions 

(Digital)

Deliver Anglo-Saxon learning programme 

(Onsite – all)

(learner targets tbc through annual target 

setting process)

Launch Voices of the Holocaust (Digital)

Agree future funding plan for Adult 

programme (Onsite – Adults)

(learner targets tbc through annual target 

setting process)

Jamie 

Andrews
M809

Deliver Phase 2 of the Qatar Partnership 

and undertake negotiation for Phase 3

Achieve the cumulative total of 950k digitised 

objects 

Formal negotiation on Phase 3 with Qatar 

National Library and British Library

Achieve the cumulative total of 1,000k 

digitised objects 

Agreement in principal for Phase 3, or 

completion of Phase 2 if no Phase 3 Agreed

Achieve the cumulative total of 1,100k 

digitised objects  

Formal completion of Phase 2

Note - funding for Phase 2 to end Dec 2018. 

Planning for Phase 3 to start during 2018 

after confirmation of further funding from the 

Qatar Foundation.

Richard 

Davies

Learning

International 



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

 Launch EAP 2 programme, if funded 

(decision in FY17/18 Q4)

Award 14th round grant projects

Enabling Strategies

Deliver 18 month pilot (Jan 2018 - June 

2019) for the Single Digital Presence 

project  to assess the demand for and 

possible shape of an online access 

platform for the services and resources of 

the UK public library network

Miki Lentin

Apply for project funding through in year 

budget application, run tender process for 

support agency.

Audit current brand positioning and strategy, 

using information gathered from audience 

development work.  

Review and develop core brand purpose and 

value statements. 
Review and develop Visual identity

Develop an Audience Development Plan 

and Customer Journey across all British 

Library Audiences

Apply for in-year budget to undertake project 

and develop brief and run tender and award 

contract.  

Support agency throughout research process 

and communicate findings widely across 

organisations

Based on insight gained, organisationally 

agree audience priorities and objectives.    

Develop and implement systems and 

process for achieving agreed objectives 

audiences in a sustainable manner. 

Harriet 

Darcel

Audiences, Customers and Strategic Development

Harriet 

Darcel

Adam 

Farquhar
M761

Assess the audience need, viability and potential for a “single digital presence” for public 

libraries across the UK, including any necessary precursor activities or interventions.

Test and refine a range of options and business models

Articulate the strategic, analytical, stakeholder engagement and consensus-building work 

needed to achieve this across separate jurisdictions and in partnership across the sector 

and make a recommendation regarding feasibility. 

Present results of first 12 months of work

Continue to liaise with key stakeholders

Evaluate a beta-model

Present end of project results

Develop a prototype model

Q1-Q4 Develop and commission BL wide content streams to promote our breadth and purpose. Engage in stakeholder engagement and communications to ensure successful buy-in of 

outcomes.

Q1-4 Stabilise digital material received from projects

Q1-4 Catalogue digital collections into IAMS

Q1-4 Provide online access to EAP digital collections 

Q1-4 Digital collections stabilised, catalogued & online within 1 month of satisfactory receipt.

Q1-4 Manage and support grant projects

Deliver the Endangered Archives 

programme

Review and promote the wider BL Brand



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Upgrade CRM from 2011 to 2016

Complete Customer Data Migration

Go-Live with CRM 2016

Customer Data Strategy

Finalise Customer Data Strategy

Commence IT Analysis

Deliver the Living Knowledge 

Fundraising Programme with the aim 

to achieve £100m in external funding 

by 2023

Patrick 

Fleming

Deliver our Commercial Plan Various

Deliver the Library's Catering and Retail 

offering

Caroline 

Brown

Registration as a Service
David 

Sparling
M715b

Roll out to services that are not in CRM

Q1-Q4 Undertake CRM implementation and Data Migration (PLR, Reader Registration, Box Office)

GDPR Compliance

Migrate systems to CRM 2016 in agreed order

Commercial and Fundraising

Q1-Q4 Achieve cumulative targets for income and gross margin for year end to contribute to 5 year Commercial Plan (£15.3m Income and £7.1m Gross Margin for 18/19 to contribute 

to an 18% increase in income and 21% increase in gross margin by 21/22). 

Catering 

Q1-Q4 Maximise returns and customer services standards from the new catering contract. This will be demonstrated by quarterly review of contract audit, and achieving catering KPI 

targets including Spend per Head (target £1.54) and Customer Satisfaction (survey and target TBA) and income and margin targets as included in the above commercial plan.

Retail

Q1-Q4 Continue to build retail brand presence, sales and contribution building on Harry Potter. Demonstrated through achievement of income and margin targets as set out in the 

Commercial Plan and achievement of Retails KPIs including overall spend per head (Target £2.50) and the Exhibition Shop ATV (target £5.00). 

The 18/19 programme will include the delivery of the below key fundraising activities.  Fundraising targets for the below for 18/19 and the profile of activity is still in 

discussion and will be agreed by Q1 18/19

St Pancras Transformed

Q1-4 Cost and catalyse delivery of early cases for support, including the King's Library Tower, Entrance hall gallery and early Piazza developments. 

Q1-4 Launch Naming Rights strategy to cover physical spaces and online to attract high value gifts and sponsorship to fund delivery of all major projects. 

Q1-4 Relaunch Corporate Giving platforms 

Heritage Made Digital

Q1-4 Support 2018/19 work on Save our Sounds & Gulf History Programme and 2 Centuries of Indian Print project

Everyone Engaged 

Q1-4 support initiation of key cultural, community and family programme.

Custodianship

Q1-4 Seek funding to provide GIA costs of key posts

Q1-4 Provide funding support for purchase of key collection items 



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Deliver Membership services

Caroline 

Brown

Embed the new structure and align business 

development resources to increase existing 

business/identify new pipelines

Progress strategic implementation, monitor 

impact

Deploy updated marketing approach 

including B2C users

Draft a revised Strategy

Identify new audiences and seek to penetrate 

- Local Authorities, Archives, Public 

Libraries, Commercials etc. 

Revise strategic direction according to 

success

Monitor effectiveness of new strategy and 

adjust to suit

Procure and implement a new Finance 

System with supporting business 

processes

Carry out procurement negotiations

Select finance system and award contract

Finalise implementation planning

Note - Q2 milestones onwards may be 

impacted by supplier selected in Q1

Form Detailed ‘To be’ processes documents

Determine system high level design and 

interface design

Agree report specifications

Agree the Chart of Accounts definition

 

Form the data conversion strategy 

Conduct technical specifications and coding

Build interface and unit test 

Write reports and unit test 

Agree Process Standard Operating 

Procedures. 

Agree System Integration and User 

Acceptance testing scripts 

Configure test system 

Carrying out testing 

Complete bug fixing as required

Jayne King M626

Deliver our Financial Strategy 2018-2022 Jayne King

Implement the Technology Transformation 

Strategy

David 

Sparling

Deliver cyber security remediation
David 

Sparling

Q1-4 Quarterly reporting on performance to governance groups and Board

Q1-4 Quarterly budget management and forecasting

Q1-4 Quarterly programme/business case/project assurance reporting to ensure benefits, budgets and milestones are delivered

Q1-4 Ongoing support for business case development and the delivery of  financial and business planning for 2019/20

The above will seek to ensure that the 2018/19 Financial outturn is in line with 2018/19 budget

Q1-4 Promote and encourage CI activities

Deliver commercial digitisation services 
Andy 

Appleyard
M701

Q1-4 Following the initial review and implementing the recommendations from the Cyber Essentials Review and achieving the Cyber Essentials Basic Accreditation, the Library will 

continue working to achieve the Cyber Essentials Plus Certification.

The above milestone will be confirmed and further potential deliverables will be defined from the Technology Transformation Strategy by end of Q2 18/19. 

People

Q1-4 Maximise sales of Memberships and Membership tickets. Demonstrated through achievement of income and margin targets set out in the Commercial Plan and 18/19 targets for 

Membership KPIs including £250k new member subscription income, 60% retention rate and 2% conversion rate

Technology

Detailed actions and deliverables with milestones to be scoped following Board review of Strategy in Feb 2017. 

Scope with full details to be agreed by end of Q2 18/19. 

Finance



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Finalise and agree the People Strategy for 

2019-2023

Develop a change management framework 

to achieve transformational change across 

the Library to support Living Knowledge

Finalise and agree the change management 

framework

Research and develop a Smarter Working 

Strategy

Finalise and present a proposal for the 

Smarter Working Strategy to Board

Agree changes to our succession planning 

and talent management approach

Agree next steps to build more inclusive 

leadership

Continue the Allowance Review
Complete  the Allowance Review and 

propose recommendations

Finalise and embed the Diversity and 

Inclusion plan in to the Everyone Engaged 

Strategy

Define the apprenticeship scheme for 2018-

19

Complete the recruitment review of policy, 

process and guidance to improve the 

recruiting manager and candidate experience 

and implement any quick wins

Recruit apprentices for the new cohort

Make and agree recommendations for the 

longer term change required from the 

recruitment review

Induct new apprentices

Begin implementing changes from 

recommendations of the recruitment review

Continue implementing changes from 

recommendations of the recruitment review

Take a strategic approach to developing the 

Library's volunteer scheme through 

identification of where volunteers can support 

the Library's service provision

Q1-4 Promote and embed the Staff Skills Directory

Q1-4 Provide HR change management support to the Strategic Portfolios: Heritage Made Digital, St Pancras Transformed, Boston Spa Renewed, Everyone Engaged and Everything 

Available

Shape the Library to deliver our 

resources

Motivate our staff

Refresh and formulate the People Strategy for 2019-2023 to support Living Knowledge

Q1-4 Continue to embed the Library values and support the Corporate Affairs Living Knowledge Communications Plan

Q1-4 Monitor and promote the Medicash benefit as part of the 2 year pilot for staff

Ensure the Library is a good place to 

work

Refine and agree and implement the Smarter Working Strategy with the Trade Unions

M736

Dawn 

Whelan-

Smith/

Alistair 

McIntosh

Dawn 

Whelan-

Smith/

Alistair 

McIntosh

Dawn 

Whelan-

Smith/

Alistair 

McIntosh

Dawn 

Whelan-

Smith/

Alistair 

McIntosh

Review the Library's  succession planning and talent management approach

Identify next steps to build more inclusive leadership

Q1-4 Embed and further develop the Open Minds Inclusive Leadership Programme

Q1-4 Continue to build the corporate training course programme

Q1-4 Review the corporate and learning and development support mechanisms for staff

Negotiate any changes to allowances with Trade Unions

Implement the change management framework

Recruit the skills and knowledge the 

Library needs now and in the future

Dawn 

Whelan-

Smith/

Alistair 

McIntosh

Develop the Diversity and Inclusion Plan

Develop our staff to learn and adapt to 

change

Q1-4 Implement change to reduce the Library's gender pay gap by 2023

M807

M737



Quarter 1 Quarter 2 Quarter 3 Quarter 4

SLT 

Business 

Owner

Business 

Case

18/19 Deliverables and Targets
Key Activity

Deliver the Library's sustainability agenda 

including achievement of key 

environmental targets 

Patrick Dixon

Maintenance of security technical systems 

will transfer to Estates

Decision on Guarding contractor made

Reorganisation of Security Management to 

be complete

Achieve General Data Protection 

Regulation (GDPR Compliance)

Deliver full programme of compliance 

remediations for the regulations enforcement 

date - 25 May 2018 - or soon thereafter. This 

includes the updating and production of new 

templates, policies and processeswith 

associated communication and training.

Peter Brooks

Q1-4 Achieve key environmental sustainability targets as set out by HM Treasury's 'Greening Government' report. This includes the below 18/19 targets:

Greenhouse Gas Emissions 

Achieve a 50% reduction in net emissions against the 2009/10 baseline, representing 11,555 emissions from electricity, gas and oil consumption for 18/19. 

Waste 

Achieve 41% reduction in waste tonnage produced against the 2009/10 baseline, representing 489 tonnes.

Achieve the target of 65% of waste produced being recycled

Maintain our policy of sending 0 waste to landfill.

Water

Reduce water consumption by 2% a year from the 2009/10 baseline, representing 72,500m
3
 of water consumed for 18/19.

Estates

Q1-4 Maintain Security standards (both physical guarding and technical). Measured by number of Technical failures and number of customer complaints and/or instances where we are 

unable to support Library activities ( e.g. loans, Events, Exhibitions, escorts, visits)
Ensure the continuity of security services, 

with the same regard for excellent 

customer service and high professional 

standards during a period of significant 

change 

Peter Brooks

Security and Safety

M736

Q1-4 Continue to deliver and manage our current apprenticeship scheme 

Q1-4 Work with Corporate Affairs on a brand attraction plan

Recruit the skills and knowledge the 

Library needs now and in the future

Dawn 

Whelan-

Smith/

Alistair 

McIntosh



Appendix B

Revenue Expenditure
2018/19 2019/20 2020/21 2021/22

Proposed 

Budget

Planning 

Estimate

Planning 

Estimate

Planning 

Estimate

£000s £000s £000s £000s

INCOME

            GRANT-IN-AID (Non Ring-fenced) 83,178 83,178 83,178 83,178

            GRANT-IN-AID (Ring-fenced PLR) 6,644 6,644 6,644 6,644

            GRANT-IN-AID (Ring-fenced China EFD) 400 - - -

            TRADING & NON-TRADING INCOME 17,633 19,261 20,033 18,323

            DONATIONS 566 285 385 200

TOTAL INCOME 108,421 109,368 110,240 108,345
                                               

EXPENDITURE

     SALARIES TOTAL 56,102 56,406 57,502 56,137

           ACQUISITIONS 11,147 11,337 11,540 12,355

           UTILITIES, RENT & RATES 5,580 5,898 6,038 6,479

           OTHER COSTS 39,514 38,926 37,777 36,348

           FINAL YEAR SAVINGS TARGET - - - (2,000)

     OTHER DIRECT COSTS 56,241 56,161 55,355 53,182

GROSS CURRENT EXPENDITURE 112,343 112,567 112,857 109,319
Released from reserves (5,389) (3,995) (1,472) (36)

NET REVENUE POSITION 1,467 796 (1,145) (938)

Capital Expenditure
2018/19 2019/20 2020/21 2021/22

Proposed 

Budget

Planning 

Estimate

Planning 

Estimate

Planning 

Estimate

£000s £000s £000s £000s

GRANT-IN-AID (CAPITAL) 3,221 3,221 3,221 3,221

CAPITAL EXPENDITURE - CORE (4,907) (4,432) (2,690) (3,250)

GROSS CAPITAL POSITION (1,686) (1,211) 531 (29)

Released from reserves - (450) (125) (500)

NET CAPITAL POSITION (1,686) (761) 656 471

Income and Expenditure Summary
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RESERVES

TOTAL RESERVES - 2018/19 IMPACT

Est Balance at 

31/03/18

Estimated 

movement in 

18/19

Balance at 

31/03/19

£m £m £m

General Provision 9.7 - (0.2) 9.5

Serials prepayment (non-cash) 4.7 - - 4.7

Restructuring 3.5 - (0.4) 3.1

St Pancras Transformed Reserve 2.5 - (1.7) 0.8

Major Acquisition Reserve 0.5 - (0.4) 0.1

Digital Storage Reserve 0.6 - (0.6) 0.0

DCMS Contingency provision at 5% of 

GIA
3.9 - (0.6) 3.3

Carry over requests (subject to 

approval)
3.6 - (1.7) 1.9

Total General Reserve 29.0 0.0 (5.6) 23.4

Restricted and Designated Funds 33.8 0.0 (0.4) 33.4

TOTAL 62.8 0.0 (6.0) 56.8

GENERAL RESERVE - FULL FINANCIAL PLAN

18/19 19/20 20/21 21/22

£m £m £m £m

Brought Forward 9.7 9.5 9.5 9.0

Surplus/Shortfall Resource 1.5 0.8 1.2 -0.9

Surplus/Shortfall Capital 0.0 0.0 0.7 0.5

Invest to Save BCs -1.7 -0.8 -0.3 0.0

Last year planning commitment 0.0 0.0 -2.1 0.0

Carried Forward 9.5 9.5 9.0 8.6

%age 7.3% 7.3% 6.9% 6.6%

Proposed write-

up and 

revaluations at 

31/03/18               

£m



Appendix D

18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26

Net Income/Expenditure (5,606) (4,410) (2,085) (1,004) (2,271) (3,872) (5,497) (7,145)

Planned Reserves Position 9,481 9,516 9,027 8,560 6,789 2,917 (2,580) (9,725)

St Pancras Transformed - - - - 12,250 1,000 1,000 1,000

Amended Reserve Position 9,481 9,516 9,027 8,560 19,039 16,167 11,670 5,525

%age 7.3% 7.3% 6.9% 6.6% 14.6% 12.4% 9.0% 4.3%

Net Income/Expenditure (5,606) (4,410) (3,443) (4,004) (5,723) (8,347) (10,806) (13,280)

Planned Reserves Position 9,481 9,516 7,669 4,202 (1,021) (9,368) (20,174) (33,454)

St Pancras Transformed - - - - 12,250 1,000 1,000 1,000

Amended Reserve Position 9,481 9,516 7,669 4,202 11,229 3,882 (5,924) (18,204)

%age 7.3% 7.3% 5.9% 3.2% 8.6% 3.0% -4.6% -14.0%

Net Income/Expenditure (5,606) (4,410) (5,973) (8,382) (12,893) (17,641) (22,125) (26,515)

Planned Reserves Position 9,481 9,516 5,139 (2,706) (15,099) (32,740) (54,865) (81,379)

St Pancras Transformed - - - - 12,250 1,000 1,000 1,000

Amended Reserve Position 9,481 9,516 5,139 (2,706) (2,849) (19,490) (40,615) (66,129)

%age 7.3% 7.3% 4.0% -2.1% -2.2% -15.0% -31.2% -50.9%

BL GIA FLAT CASH - THROUGHOUT

BL GIA LESS 3% (REAL TERMS) FROM 20/21 ONWARDS

BL GIA LESS 6% (REAL TERMS) FROM 20/21 ONWARDS
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